Major Maintenance Reserve Fund/3421

DEPT 0337 2000 2001 2001 2002 2003 2004
Major Maintenance Actual Adopted Estimated Proposed Projected Projected
Beginning Fund Balance 7,016,115 10,393,145 10,393,145 10,222,638 9,317,204 9,179,474
Revenues:

Investment Interest 376,577 60,000 60,000 19,933 0 0
King Street Tenants 211,654 483,915 483,915 498,433 513,386 528,787
Transfers-Sales Tax Reserve Fund 4,514,261 942,063 942,063 4,101,236 4,461,024 4,524,120
Y ear 2001 Borrowing in lieu of STR 4,288,948 4,288,948

CX Maintenance Deficiency Reserve Contribution 200,000 306,888 306,888 2,289,481 2,205,787 2,242,097
CX DAD Facilities 1,742,376 2,303,523 2,303,523 2,701,712 2,720,964 2,802,593
CX NRF Fecilities 151,290 151,290 155,829 160,504 165,319
Health Pooling-Multiple Facilities 233,408 480,821 495,246
Black River - DDES 100,723 134,668 136,668 138,708 142,870 147,156
KC Parking Garage 161,543 320,450 330,064
Cedar Hills 187,276 204,897 204,897 211,044 217,376 223,897
Total Revenues 7,332,867 8,876,193 8,878,192 10,511,327 11,223,181 11,459,278
Expenditures:

Expenditures (3,455,837) (8,684,618) (8,674,232) (9,669,618) (10,113,768) (10,417,181)
Debt Service on 2001 Borrowing (7 years) (57,078) (747,143) (747,143) (747,143)
Y ear 2000 Model Adjustment (22,389)

Transfer to Fund 349 (341349) (500,000) (295,000) (295,000) (500,000) (500,000) (500,000)

Transfer to CX Fund (342110) (500,000)

Total Expenditures (3,955,837) (8,979,618) (9,048,699) (11,416,761) (11,360,911) (11,664,324)
Ending Fund Balance 10,393,145 10,289,720 10,222,638 9,317,204 9,179,474 8,974,429
Less Reserves & Designations:

Reserve for Prior Year CIP (8,971,843) (8,871,612) (5,864,372) (8,871,612) (8,871,612) (8,871,612)
Delayed CIP Reconciliation Implementation 100,231

Interest Inflation Revenue Offset (316,577)

Ending Undesignated Fund Bal 1,204,956 1,418,108 4,358,266 445,592 307,862 102,817
Target Fund Balance 1,000,000 1,000,000 1,000,000 500,000 500,000 500,000
Above/(Under) target * 204,956 418,108 3,358,266 (54,408)  (192,138) (397,183)

Notes:

1
According to proposed fund balance policy revision which also reduces the target amount to $500,000, a projected fund balance below $500,000 will be replenished in the




